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Introduction to the
Coordinated Access System



Reaching Home: Canada’s Homelessness Strategy

I*I Government Gouvernement

of Canada du Canada A “Community Entity” is an agency

that oversees and manages the
implementation of programs and
funding under Reaching Home
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Funding Streams:

. Urban (Designated Communities) @
. Rural and Remote A HDC is the Community Entity for New
Indigenous Brunswick’s Urban funding stream

ﬁ HDC For more information on Reaching Home, please visit this link.


https://housing-infrastructure.canada.ca/homelessness-sans-abri/index-eng.html
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What is Coordinated Access?

Coordinated Access [CA) is a process through which individuals and families experiencing homelessness ar
at risk of homelessness, are provided access to housing and support services, based on a standardized set of
procedures for client intake, assessment of need, and matching and referral to hausing.
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Coordinated Access: Key Objectives
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Accessing Services: Before and After CA

WITHOUT COORDINATED ENTRY Before CA:

Agency A °

R -

:
Agency C Agency D

Limited or no Triaging

Limited ability to ensure right
services at the right time

More about “who you knew”

First come, first served
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WITH COORDINATED ENTRY

With CA:

« Standardized triaging or
“‘Common Assessment”

« Better service planning ability Agency A
and coordinated supports ﬂ

“Any door is the right door”

Dynamic “waitlist” or prioritization
according to community goals v

Agency D

Agency C

With Coordinated Access, providers are better equipped to understand the current needs and trends of their
community in real-time and can use a data-informed & outcomes-based approach to service delivery.
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Principles of Coordinated Access

Housing First Philosophy
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Housing First aims to move individuals out of system quickly, reduce
barriers to service, and include choice when possible.

Housing First is seen as “Best Practice”, but is not required of all CA
or RH funded programs

Providers can communicate with each another without unnecessary
barriers. Breaking down “Silo” model

Reduces duplication of work, increases efficiency in services provided,
and is trauma-informed.

Client-Focused Programs and Services

Programs and their approach are informed by client needs, instead of
clients fitting into a program

Treating clients as individuals with their own experiences

“Meet people where they are”

HIFIS (Homeless Individuals and Families Information System)
Individuals (Needs/Barriers) Vs. System data (Trends/Outcomes)
Assists with unit matching Vs. Funding allocation based on data/needs



Communication between community partners

A Coordinated Access System has multiple levels of Governance tables to ensure that the system is informed by community
and there is consistency, equity, and efficiency in how individuals interact with the system to receive services
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Greater Moncton
Homelessness Steering
Committee

Moncton’s CAB (Community
Advisory Board)
Responsible for setting
direction and priorities for
addressing homelessness
Membership Level: Executive
Directors, Directors
Frequency: 8/12 months, 2-3
hours, once per month
Reaching Home Directives
can be found here.
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Homelessness Information
Partnership of Greater
Moncton

Formerly HART (Housing
Assessment Review Team)
Governance for
Coordinated Access
System: Policy and
Procedure of how the system
works

Membership level: Program
Managers, Management
Frequency: 2 hours, once per
month

HIPGM:
Matching & Referral

NEW Table created to
discuss housing resource
availability and tenant
selection

Goal of prioritization includes
discussion from community
around best fit/ most in need
Membership Level: Tenant
Selectors, Housing Program
Managers

Frequency: 2 hours, twice per
month
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Intended to assist with
Service Navigation for
client-facing staff
Collaborative table to bring
client barriers with goal of
resolving next steps/ potential
actions to resolve
Membership Level: Case
Managers, Client-facing staff
Frequency: 1.5 hours, every
other week


https://housing-infrastructure.canada.ca/homelessness-sans-abri/directives-eng.html#_toc8

Moncton’s Coordinated Access

Governance Flowchart

The Community Entity operates under Reaching Home,
Canada's Homelessness Strategy, overseeing the
implementation of Coordinated Access and the
distribution of federal funds through a community-
based funding model. In Moncton, the Human
Development Council serves as the Community Entity.
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\ The Greater Moncton Homelessness Steering
Committee (GMHSC) serves as the Community
H Advisory Board (CAB) for Moncton. Under
Reaching Home, the CAB establishes priorities
L for the distribution of federal funding.

Provides backbone support for
the Homeless Individuals and
Families Information System

(HIFIS), housed at the HDC.

The Homelessness Information Partnership
Greater Moncton (HIPGM) oversees the
management of Coordinated Access (CA) and
HIFIS in Moncton

Provides backbone support to
the Coordinated Access
system, housed at the HDC.
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The Project Evaluation and Review
l committee (PEAR) makes

recommendations to the CE on which
projects to fund through Reaching

. 5 Home.
. Bi-weekly meetings held to access
MatCh I ng Case and develop case plans for
& Referral Conference individuals and families facing

imminent homelessness or currently
experiencing it.
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HIFIS- Homeless Individuals and Families Information System

¥ The Homeless Individuals and Families Information System (HIFIS)
@ is a web-enabled Homelessness Management Information System
(HMIS)

New Brunswick transitioned to HIFIS at the end of 2023. Before this
transition, the CA list (previously called the “By-Names-List”) was
hosted in an Excel Worksheet and was manually updated by the
Coordinated Access Facilitator

1

Using HIFIS for Coordinated Access improves the ability of agencies
to report and collect real-time data, allowing for decision making to
be based on the current realities of a community

)
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HIFIS is “...designed to support the day-
to-day operational activities of
Canadian homelessness service
providers. As a comprehensive data
collection and case management
system, HIFIS enables participating
service providers within the same
community to access, collect, and share
local real-time homelessness data to
ensure individuals and families accessing
services are prioritized and referred to
appropriate services at the correct time.”
(Housing, Infrastructure and Communities
Canada)




Housing Resources: CA List and Prioritization

CA List vs. Priority Lists
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CAlist is a real-time list of all consenting individuals in
community who are experiencing homelessness

A Priority list is a sub-set of this list, filtered for eligibility
requirements based on the unit provided

This Priority List and Prioritization system ensures
equitable access to housing resources in-line with the
priorities of the community

Prioritization Points System
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In Moncton, a Prioritization Points system has been
developed with community, aligned with their
Outcomes-Based goals for reductions in homelessness

This system allows for an objective review of the factors
that are contributing to an individual’s experience of
homelessness, and assists community in selecting
those most in need according to community priorities
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HIPGM has access to housing resources through:
* Housing NB: scattered-site units

* Agency Housing Programs: Federal/ Provincial funding

When a housing unit is provided to the HIPGM:
* An agency is assigned to support the unit
« The agency is provided a priority list

* The agency will complete their own selection and
interview process

* The unit and selection will be reviewed and discussed
with the Matching and Referral table for further
information or recommendations

« Afinal selection is made by the supporting agency, CA
is notified, and a request for Letter of Offer will be sent
(If applicable)

* The agency begins supporting the individual, and will
log interactions through HIFIS for reporting purposes



Community Data (and where to find it!)

Human Development Council:
Homelessness Dashboard and Data Portal

* Monthly Data on current state of
homelessness in NB’s Designated
Communities of Moncton, Saint John,
Fredericton

+ Data can be accessed through this link
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NB Dept. of Social Development:
Shelter Usage Data

* Monthly data on shelter use across the
province

+ Data can be accessed through this link

Emergency Shelter Usage Dashboard

" Nightly Shelter Usage in New Brunswick
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Other Data Sources:

PiT Count

* APoint-In-Time count is an
enumeration and self-report survey
of people experiencing
homelessness on a specific day
within a community

* Past reports can be accessed
through this link

MONCTON
POINT-IN-TIME COUNT

Key Highlights - 2023 Homelessness PiT Count in Moncton
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WHAT IS A POINT-IN-TIME (PIT) COUNT?



https://sjhdc.ca/research-and-reports/
https://socialsupportsnb.ca/en/page/emergency-shelter-usage-dashboard
https://sjhdc.ca/nb-data-portal/

Moncton has implemented a Centralized Shelter Intake system at the Bridge to Home HUB. Any

Access POi nts clients wishing to access Emergency Shelter should be directed to:

Bridge to Home HUB - 473 St. George St. / the Moncton Lion’s Community Center

Primary Access Points Secondary Access Points Referring Agencies
Will complete intakes for May complete intakes for Will refer eligible individuals to
CA/HIFIS for eligible clientele CA/HIFIS for eligible clientele Primary Access Points when
iat
* YMCA ReConnect Outreach « Salvus Clinic “AReliE
*  Housing NB
* Maison Nazareth « Ensemble oUsing
E hel * NB Dept. of Social
(Emergency Shelter) * Health Care Coordination Develeo%m%nt ocia
* Harvest House (Emergency Team (Vitalite and Horizon
Men’s Shelter) Health) * Rising Tide Initiatives
» Harvest House (Emergency * Youth Impact- YouthQUEST YWCA Housing Support
Women’s Shelter) Central
* Harvest House Recovery
+ John Howard of SENB: * Horizon/ Vitalite FACT (may Program
submit intakes via Surve
+ Bridge to Home HUB Muonkle;/) eIy * Crossroads for Women
Centralized Intak
(Centralized Intake) « Salvus Peer-Supported
* Monarch Landing Housing
(Emergency Shelter)

* \eteran Connection
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