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l. EXECUTIVE SUMMARY

Background

The National Homelessness Initiative (NHI) was launched in December 1999 to reduce and
prevent homelessness in Canada. A key component of the NHI is the Supporting Communities
Partnership Initiative (SCPI) which provides funding and support to community-based projects
and programs working towards NHI goals. SCPI brings together all levels of government and
the community to collaborate and partner on the development and implementation of local
Community Plans to address the issues of homelessness, both in the immediate and long term.

In late 2000, the Greater Moncton Steering Committee on Homelessness (GMSCH) was
established to provide leadership in the development of the Community Plan for the tri-
community region of Moncton, Riverview, and Dieppe. During the first few months of 2001, the
GMSCH worked closely with HRDC and a research team from W. Morrison & Associates to
gather information from service providers, key stakeholders and homeless people about the
assets and gaps in services in the region. Following an extensive consultation process, a
Community Plan* was produced in May 2001 that identified the key priorities for action as:

I Extending Basic Need Services

I Emergency Response Support

I Key Services for Youth

I Enhancing Case Planning Efforts within Present Service Delivery Approaches
I Ensuring Community Coordination and Partnership

I Transitional Housing

I Qutreach Services

Following the completion of the Community Plan, an independent Advisory Committee was
established to review and make recommendations on proposals submitted for SCPI funding.
Two separate calls for proposals were issued in July 2001 and March 2002. In total, fifteen
projects in Greater Moncton were approved for SCPI funding during 2000 B 2003.

The Community Plan Update

In early 2003, the federal government announced its intention to continue to fund SCPI for an
additional three years and communities were asked to update their Community Plans
accordingly. The Greater Moncton Steering Committee on Homelessness again provided
leadership in this regard and worked closely with a consulting firm, Keats & Associates, and
HRDCOdocal Community Development Officer to gather feedback from the community about
changes that have occurred over the past two years and the current priorities for action.

On April 9, 2003 a Community Forum on Homelessness was held in the Ray of Hope Needy
Kitchen in Moncton that brought together seventy representatives from more than fifty groups
and agencies, including service providers, non profit organizations, churches, government
agencies, and key stakeholders. These participants represented youth, single parents,
gay/lesbian/ transgendered people, ex-offenders, low income families, persons with disabilities
and addictions, and other at-risk or homeless people.

Through group discussions and activities, participants updated information about the current
assets and gaps in Greater Moncton. They noted that a number of gaps in services have been
filled as a result of the projects established through SCPI in the previous two years however
reported that many still exist. At the end of discussions, participants were asked to identify the
key strategies needed to address these gaps and the following priorities emerged:

! Supporting Community Partnerships Initiative: The Greater Moncton Plan, submitted by W. Morrison & Associates
Ltd in conjunction with the Greater Moncton Steering Committee, May 2001.




Priority # 1:  Increase partnerships and networking to create a coordinated continuum of
supports and a central entry point for referrals and access to services

Priority # 2:  Increase the number and availability of adequate, affordable housing units B both
transitional & long term

Priority # 3:  Increase transitional programs (i.e. personal development, literacy, education,
skills development, counseling and treatment, housing, etc.) that help at-
risk/homeless people move towards sustainable livelihoods

Priority # 4:  Increase shelters, particularly for youth, and hours of access; address the
complete absence of shelters in rural areas surrounding Greater Moncton

Priority #5:  Reduce social exclusion and labeling by building awareness and support in the
community about the issues and solutions to homelessness

Following the community forum, the Steering Committee worked closely with their consultant and
HRDC to analyze the information gathered and develop a strategic action plan for the next
phase of the homelessness initiative. A Community Plan Update was submitted for approval to
the National Secretariat on Homelessness and it is expected that a formal announcement on
SCP funding for 2003 B 2006 will be made by the Honorable Claudette Bradshaw, Federal
Coordinator on Homelessness, in early July.

Next Steps

Following this announcement, the Greater Moncton Community Plan Update and a Request for
Proposals for 2003 B 2006 will be broadly circulated to service providers, community agencies,
key stakeholders and others interested in the issues of homelessness. Notices will also be
posted on the HRDC website and in local newspapers and TV.

The Community Advisory Committee will review the proposals they receive in light of key
considerations such as the gaps and priorities identified in the Community Plan Update, project
feasibility, sustainability, experience in project management, and other points of merit. The
Committee will make recommendations to HRDC who, under the Shared Delivery Model, is
responsible for the final approval of funds.

The Greater Moncton Steering Committee on Homelessness has made a commitment to
continuing their role as a coordinating body. In May 2003, the Committee developed a strategic
plan to help guide them in the implementation, monitoring and evaluation of the SCPI initiative.
They also developed a communications strategy aimed at raising awareness of the issues and
solutions to homelessness and to build support within the community. Over the next three years,
the Steering Committee hopes to play a key role in building and strengthening partnerships that
help address the gaps in services. While they recognize there is still much to be done, the
obvious commitment shown by the Greater Moncton community over the past three years is an
unquestionable indicator of the potential that exists. This Community Plan Update is intended to
help guide the activities of groups and organizations working to stop the spread of homelessness
and the hardships it creates.



. An Introductiontot he National Ho mele ssness Initiative

In the summer of 1999, the Hon. Claudette Bradshaw, Canada's Federal Coordinator on
Homelessness, visited fifteen Canadian communities from Whitehorse to St. John's and from
Igaluit to Toronto and saw the effects of homelessness first hand. Through consultations with
Canadian communities it became clear that cooperation was needed between agencies and
organizations that provide services for homeless people and those at risk. These consultations
led to the launch of the National Homelessness Initiative (NHI) in December 1999. The NHI
works through partnerships with community organizations, the private sector and all levels of
government to help homeless people in Canada. It recognizes that no single level of
government or sector of Canadian society can solve the problem of homelessness alone and
puts a strong emphasis on the development and strengthening of partnerships. The NHI
supports a continuum of services approach that helps communities deliver a complete range of
necessary services to homeless people and offer long-term solutions to homelessness.

During 2000 2003, the NHI provided $753 million in funding to programs, services and
supports that help alleviate homelessness in urban and rural regions across the country. NHI
federal partners include the Department of National Defence, Health Canada, Indian and
Northern Affairs Canada, Citizenship and Immigration Canada and Justice Canada.
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The coordinated approach of the National Homelessness Initiative supports communities across
Canada through the following programs:

- Supporting Communities Partnership Initiative (SCPI)

- Urban Aboriginal Strategy (UAS)

- Youth Homelessness Strategy

- Surplus Federal Real Property for Homelessness Initiative (SFRPHI)
- CMHC Renovation and Conversion Programs

- Planning and Research




lll.  The Supporting Communities Partnership Initiative (SCPI)

Although homelessness occurs in areas all across Canada, the associated problems are quite
different from one community to another. The Supporting Communities Partnership Initiative
(SCPI) is designed to support local, community-based efforts to identify priorities, plan and
develop appropriate solutions.

SCPI brings together all levels of government, private, non-profit, labor and volunteer
organizations to plan and implement local solutions to homelessness. The goal is to reduce and
prevent the underlying factors, with a focus on offering long-term solutions as well as immediate
care.

SCPI OBJECTIVES

1. To lessen the hardship of people who are homeless by increasing services, for example
by providing additional shelter space or more alternative housing for longer-term shelter
residents;

2. To promote a coordinated series of programs and initiatives aimed at reducing
homelessness;

3. To strengthen the capacity of communities by bringing local service providers together to
develop plans that address individual needs in a seamless and coordinated fashion;

4. To promote broad-based partnerships among all stakeholders (private, non-profit,
volunteer and labour organizations, the general public and all levels of government) to
address homelessness at a community level;

5. To develop a base of information and knowledge about homelessness, and share it
among all concerned parties and with the general public.

¥ SCPI funding for 2000 B 2003 amounted to $305 million

¥ 61 communities across Canada received funding to address homelessness
at the local level as a result of the Supporting Community Partnerships
Initiative

¥ In Greater Moncton, fifteen projects received SCPI funding amounting to
$1,119,590 during 2000 - 2003



IV. THE GREATER MONCTON COMMUNITY PLAN: 2000 2003

In late 2000, the Greater Moncton Steering Committee on Homelessness (GMSCH) was
established with representation from service providers, churches, community agencies, and
other key stakeholders (see appendix ). Their key role was to provide leadership in the
development and implementation of a Community Plan aimed at addressing the issues of
homelessness in Moncton, Riverview and Dieppe. After defining their Terms of Reference, goals
and objectives, they contracted the services of a Research Team and began their consultation
process. The objectives they set for the Committee were to:

¥ Identify service needs and gaps

¥ Propose activities for enhancing existing programs and services

¥ Develop a community-based plan with funding strategies to effectively address
homelessness through a continuum of supports

¥ Provide opportunities for developing new partnership initiatives to alleviate the
homelessness and inadequate housing situations

¥ Increase the awareness of homelessness issues in Greater Moncton

Between December 2000 B March 2001, interviews and focus groups were held with more than
50 key stakeholders/service providers and 25 homeless people. From these discussions, the
priorities for the Greater Moncton Community Plan on Homelessness for the years 2001 B 2003
were identified. The final report describes these priorities as follows:

Extending Basic Need Services: The barriers to accessing food services are
compounded by transportation issues, childcare responsibilities, and/or mental or
physical disabilities. Service delivery hours in the food services sector must be
broadened to include weekends, nights and evenings.

Emergency Response Support: Agencies which provide basic need services for the
homeless may in some instances encounter unforseen situations which impede the
delivery of immediate services to the homeless, those without shelter or basic services.
In such instances availability of some financial support will be employed to assist in the
provision of immediate key services in emergency-type situations.

Key Services for Youth: Concern was repeatedly voiced regarding the lack of
resources for youth between the ages of 15 and 30. In terms of present service gaps,
emergency and transitional shelters designed for youth in this age group was an area of
immediate concern. Other areas for potential development included the need for
independent living programs and longer term supported residential services that take into
account the complex needs of at-risk youth.

Enhancing Case Planning Efforts within Present Service Delivery Approaches:
Enhancement of case planning efforts would involve increasing awareness among
agencies of specific services and how partnership could be encouraged, or designing
specific training aimed at developing the skills of community members and volunteers in
reaching out and planning with the homeless.

Ensuring Community Coordination and Partnership: The Greater Moncton Steering
Committee on Homelessness could remain in place to ensure ongoing communication
and coordination among stakeholders and service providers and guide the initial
implementation of the community plan over the next two years. Over the long term, a
standing inter-agency Advisory Committee could be created to oversee the



implementation of a coordinated continuum of community-based services for the
homeless and those at risk of becoming homeless.

Transitional Housing: The need for further development of transitional and supportive
housing programs for pregnant teens and women, low-income earners, those with
significant disabilities, single men and women, families, ex-offenders, etc. were identified
as an important community consideration.

Outreach Services: The importance of providing outreach services to the homeless
was also highlighted. By building relationships and familiarity with the homeless,
outreach workers could provide referral services and advocacy for accessing appropriate
services and resources. The community also supports the establishment of a
Community Resource Centre that could serve as a point of referral for the homeless and
provide them with access to daily requirements such as a shower, or sundries and
facilitate the process of accessing key services.

Following the completion of the Community Plan in May 2001, an independent Community
Advisory Committee was established with representation from individuals with backgrounds in a
variety of disciplines including as construction, housing, financial feasibility, economic
development, and social program delivery. This committee prepared a Request for Proposals
and issued two separate calls for proposals P the first in July 2001 and the second in March
2002 bto organizations involved in the planning process and other interested parties. The
committee reviewed these applications based on the criteria and priorities of the Community
Plan and approved a total $1,119,590 for fifteen projects during the 2001 B 2003 funding period.
(Please see appendix Il for a description of projects funded.)



V. THE GREATER MONCTON COMMUNITY PLAN UPDATE

In 2003, the federal government extended the funding for SCPI to March 31, 2006 and asked
communities to update their plans to reflect any changes to the priorities for their region. The
Greater Moncton Steering Committee on Homelessness again provided leadership in this regard
and helped organize the next steps in the process.

a) The Community Forum
A Community Forum on Homelessness at the Ray of Hope Needy Kitchen in Saint Augustine
Church on April 9, 2003. There were three key goals for this forum.

1. To bring the community together to identify, and share information about, the resources
available to help homeless people in the region.

2. To identify the current gaps and emerging issues that affect homelessness in the region.

3. To identify the priorities for action to address homelessness in Greater Moncton over the
next three years.

There was an overwhelming response to the community forum with more than 70
representatives from 50+ community organizations, churches, government agencies, and
interested citizens in attendance. They represented populations including at-risk youth, seniors,
single/adolescent parents, ex-offenders, victims of abuse, intellectually/physically challenged
persons, gay/lesbian/transgender individuals, low-income families, and people with addictions or
mental illnesses. (A full list of participants is attached as Appendix Ill). The following is a brief
overview of how the community forum unfolded.

Following welcoming comments and a review of the SCPI initiative to date, participants were
introduced to the activities for the session (see appendix IV for agenda). They were referred to
the diagram ('he Transition from Homelessness to Sustainable LivelihoodsOQ(appendix V) and
asked to complete Profile Sheets about their agency that identified the key services they provide,
the populations and numbers they serve, the number of people put on waiting lists, and other
vital information related to the delivery of services to homeless people.

Once completed, participants posted their agency® profile sheet on a community map under the
labels of Emergency, Transitional or Sustainable Livelihood services. Everyone then reviewed
the map to become more familiar with the services that are currently being offered and the gaps
that still exist. Following this review, participants broke into six discussion groups Btwo groups
for each category of Emergency, Transitional, and Sustainable Livelihood services with 10-12
people in each group B and shared their perspectives and thoughts on the following key
guestions:

1. Based on what you see on the map and your experience with this issue, where are the
gaps in services to homeless people?

2. Have any new issues/trends emerged over the past couple of years that affect the need
for, or the delivery of, services to homeless people?

What are the greatest needs of homeless people - what and who are the priorities?

4. What partnerships need to be built/strengthened to address these priorities?



b) Assets and gaps in Greater Moncton, 2003

The following is a list of assets and gaps identified by participants of the community forum.

ASSETS

GAPS

Food Service Assets:

Ray of Hope Needy Kitchen
(1200+ people served weekly)

Mobile One Soup Kitchen
(5700+ meals served monthly)

Open Hands Food Bank
(1500+ people served monthly)

Christian Food Bank (450+ food boxes per month)
Karing Kitchen (350 people served meals per day)

Salvation Army B Community & Family Services (food,
clothing, furniture. Serve approx 150 people weekly)

Parish Unit of St. BernardOs Holy Family
(Emergency food & clothing for 8 -10 people/ month)

Food Service Gaps:

Inadequate distribution of food B
geography makes distribution difficult.
Mobile Pantries could be a solution.

Storage of food B not currently
enough coolers, freezers, or floor
space to accommodate large volumes
of perishable foods.

Additional food needed during busy
seasons

Need more consistent data
collection/reporting system

Not enough coordination in delivery of
food services

Emergency Shelter Assets

Nazareth House

(28 beds for males, 7 beds for females)
Harvest House MenOsResidence (16 beds)

Harvest House WomenOResidence (9 beds with 6 more
planned for Septemberl 2003)

Crossroads for Women (17 beds B domestic violence)

Addictions Services (20 beds for emergency- drugs/alcohol)

Emergency Shelter Gaps:
No emergency shelter for youth

No after hours emergency shelter
service

Need a more coordinated approach to
service delivery

No central entry point

Other Emergency Services Assets

Reconnect, YMCA
(reaches an average of 50 people weekly)

Dieppe Community Outreach for Youth (drop-in and street
outreach)

Community Chaplaincy for Ex-offenders (emergency
support)

Salvation Army Correctional & Justice Services

(Emergency food, shelter, clothing, furniture, bus tickets and
referrals)

SIDA AIDS Moncton
(Emergency support funds for persons living with HIVV/AIDS)

Other Emergency Service Gaps:
Not enough outreach/street workers
No drop-in shower/laundry facilities

Need a more coordinated approach to
service delivery




ASSETS

GAPS

Transitional/Supportive Services

Moncton Youth Residences
(Residential services and transitional housing for at risk
youth; personal/social /employment/ literacy for youth)

Shepherd®dnn (transitional housing and support services
for up to 10 young pregnant women)

Portage Treatment Centre for Youth (residential treatment
for youth with addictions, provides aftercare, family support,
literacy, work readiness D serves approx. 100/month)

Greenfield House, Salvation Army (transition house for
14 parolees, counseling, personal development & other
transitional services)

Cannel House, Inc
(transition house for 20 parolees, counselling, personal
development & other transitional services)

Atlantic Human Services (transitional housing for males
18+, employment counseling. Serve approx 25/month)

Future Horizon Housing
(Transitional housing units for 12 families. Approx 20 on
waiting list)

Support to Single Parents

(Peer support, personal development, social inclusion, advocacy,
employment/ economic development, capacity building. Serve 250-
300/monthly. 10-15 put on waiting lists monthly)

Moncton Headstart Recycles
(training facility offers life skills, social skills and job skills)

Moncton Headstart Early Intervention (parenting &
personal development)

MacNaughton Youth Parenting & Childcare Center
(support groups parenting programs, transportation,
child care, resource centre for young parents still in
school)

Greater Moncton Family Resource Centre
(Parenting programs, literacy, collective kitchens,
socialization and other support to families with children 0-6.)

John Howard Society of Greater Moncton (personal/
employment development, treatment, social inclusion)

Safe Spaces for Youth (counseling, group programs, social
inclusion for gay/lesbian/bisexual youth)

SIDA AIDS Moncton (education, support groups, personal
development, counseling, budgeting, etc)

New Life Mission(youth programs, parenting programs for
approx 35 people)

Transitional/ Supportive Services:

No central entry point for information
and access to services

Not enough residential & outreach
treatment services for youth and
adults with addictions

No needle exchange program

Improvements needed to methadone
program

Not enough transitional housing units
for youth, single parent families,
elderly

Not enough programs to address
mental/emotional issues for youth and
adults

Streamlined, coordinated approach to
service delivery

Lack of community awareness/
understanding about the issues of
homelessness and the impact of
social exclusion

Not enough long term transitional
housing for low income/ single parent
families

No current, reliable data base of
community services

Not enough employment/
entrepreneurial support programs for
youth and marginalized people

Few sustainable employment
opportunities for homeless people

No transportation services during
certain hours or to certain locations

Lack of affordable, adequate child and
senior care services
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ASSETS

GAPS

Canadian National Institute for the Blind (CNIB)
(Talking book services, braille lessons, technology support,
living skills, employment assistance and other supports.
Average of 115 people served monthly. Approx 30 put on
waiting list monthly)

Community Mental Health Services (Treatment &
counseling, life skills, social inclusion. Serve an average of
400 people monthly. Approx 50 people turned away/ put on
waiting list every month)

Moncton Employment &Training Services (METS)

(Employment, skills development, literacy, life & social skills,
social inclusion for mentally challenged adults. Approx 200
served monthly)

Dieppe Community Outreach/Maison des Jeunes
(Personal Development Programs, counseling, referrals,
support, networking- an average of 30 youth served monthly)

Regional Co-Operative Development Centre

(leadership, communication skills, employment
readiness for youth, serve approx 100 youth per month)

Public Health Sexual Health Centre

(Counseling, sexuwal oriertation. 40-70 people served
monthly. 10-15 put on waiting lists monthly)

Family Services Moncton
(counselling, therapy, EAP, parenting programs, budgetin
and other supportive/ preventative programs)

Women in the Shadows
(emotional support for wives/partners of offenders)

Moncton Boys & Girls Club
(Life skills, recreation, leisure, learning centers. An average
of 150 youth served monthly)

YWCA of Greater Moncton

(counseling, support, referrals, personal development,
budgeting, etc. An average of 550 women served per
month)

Atlantic Baptist University
(research, post secondary education)

Universite de Moncton
(research, post secondary education)

Ineffective public policies that penalize
people who try to get off income
assistance

Few support programs for pregnant
teens or adolescent parents

Not enough/inaccessible literacy,
employment readiness programs

Need for more education in the
community about gay/lesbian/bisexual
and transgender issues

More support for families with young
children, particularly the working poor

Not enough transitional and long term
support services for persons with
physical and mental disabilities

Not enough prevention programs,
particularly related to drugs and safe
sex

Not enough concrete, relevant data on
the homelessness situation in Greater
Moncton
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ASSETS

GAPS

Supportive/ Preventative Services

Family & Community Services B Housing:

(457 owned rental units for families; 174 owned rental units
for seniors; 150 seniors rental units at Peoples Park Tower;
150 seniors units at Villa HZritage; 220 rental units (families
and seniors) with private landlords. Also offer shelter
enhancement and repair loans to low income persons.
Average of 200 persons put on waiting lists each month with
an average list of 550+ at any given time)

Alternative Residences (Long term residential service with 82
units for mentally ill; counseling, treatment, budgeting, other
support services)

St. Augustine Housing (10 subsidized apartments for
seniors D average 25 people on waiting list)

Saint James Court
(Subsidized housing for single parent families)

Moncton Employment & Training Services
(Group home and 4 apartments for mentally challenged)

Habitat for Humanity (build homes for 1-2 families per year)

Atlantic PeopleOdHousing (Real estate development,
consultation and property management)

SIDA AIDS Moncton (education, prevention, community
research, development)

Addiction Services (treatment, education, prevention)

Public Health Sexual Health Centre (Testing, birth
control)

Moncton WorkerO<Cooperative Ltd.
(Employment, 10 B 20 served monthly. No waiting list)

CORCAN (job skills, employment for offenders & ex-
offenders. Serve 20 monthly)

United Way of Greater Moncton
(Funding to NGOs, facilitation and community development)

Greater Moncton Community Foundation
Endowment funds for charities; sustainability

Downtown Moncton- Centreville Inc

(community development; partnering)

Supportive/ Preventative Services

Not enough adequate, affordable
housing for low income individuals,
persons with disabilities and the
elderly

No central Entry point B streamlined,
coordinated services

Insufficient group homes for persons
with mental/ physical challenges

NIMBY lives on B need public
education

Need more adequate housing bylaws,
effective municipal planning, and
landlord accountability

Not enough secondary educational
opportunities for low income persons,
particularly single parents

Not enough sustainable employment
opportunities

Not enough involvement of the
business sector in homelessness
issues

Few prevention strategies in place

Inadequate funds to cover operational
costs B no/little long term funding
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VI. PRIORITIES FOR 2003 2006

While participants at the community forum represented a broad spectrum of services ranging
from prenatal programs to services for the elderly, there was an amazing consistency with which
the key themes emerged. The gaps participants identified during the forum were all posted on
flipcharts and the group prioritizing activity to identify the most pressing needs. (See appendix V
for further details)

Priority #1: Central entry point/one-stop shopping; networking/connecting
services

The highest priority identified by participants was the need to streamline services to at-
risk/homeless people to make them more accessible and reduce the number of people
who Odll through the cracksO. Participants felt this could be achieved by strengthening
connections between service providers/key stakeholders and increasing the opportunities
for networking and collaboration. Many suggested the idea of establishing a central entry
point through which all services could be accessed and coordinated. Some felt this might
be a physical location where a range of service providers had offices and could work
closely with one another, while others saw it as more of a partnership activity that may
not necessarily involve shared space. Either way, the message was loud and clear that
the community is very much in favor of initiatives that will strengthen connections
between service providers and streamline the access of services for at risk/homeless
people. A coordinated approach would also enhance the development of a consistent
data collection process/tool to track the difference being made by the homelessness
initiative.

Priority # 2: Increase the number of adequate, affordable housing units B
transitional & long term

Of equal importance in the eyes of participants was the need to increase the availability
of adequate, affordable housing in the region. This included both transitional and longer
term or subsidized housing for marginalized populations including the mentally and
physically challenged, at risk youth, single parent families, victims of domestic violence,
seniors, and others facing significant barriers. Participants felt it was important to
strengthen partnerships with municipal planners and groups like the Home Builders
Association, Moncton Real Estate Board, RentalsmanOffice and other key
stakeholders concerned about the state and quality of housing in the region.

Priority # 3: Increase transitional programs and employment opportunities

Participants identified the need for more transitional programs that help at-risk/homeless
people increase their self-sufficiency and move towards sustainable livelihoods. Included
in this list are programs that help people deal with personal barriers (i.e. addictions,
mental illness, low self esteem, etc) as well as those that help increase their
employability (i.e. literacy, education, job readiness, skills development, etc).

Participants also noted the importance of increasing the employment opportunities
available to at risk/homeless people.

13



Priority # 4: Increase shelters and hours of access

It was acknowledged that shelter spaces in Moncton have increased throughout Phase |
of the Homelessness Initiative however a number of participants identified the need for
more. In particular, people suggested a shelter for youth should be available. Also of
concern was the need to make shelters more accessible Oaer hoursOwhen
administration offices tend to be closed. Participants also noted that there are no
shelters anywhere outside the metro region of Greater Moncton and some participants
felt this was a growing concern that needs to be addressed for Southeastern New
Brunswick.

Priority #5: Reduce social exclusion, labeling

Participants also felt there was a strong need to increase communityOsawareness about
the issues and solutions to homelessness in order to reduce the damaging effects of
social exclusion and labeling. Many reported that their clients often face discrimination in
the access of services, employment, and housing. Several references were made to
gay/lesbian/ transgendered individuals as well as mentally and physically challenged
persons, ex-offenders, and single/young mothers. Everyone agreed that a key strategy
in addressing systemic and exclusion barriers should be to include at-risk and homeless
people in all levels of the planning and implementation of programs and services aimed
at addressing the homelessness issue in this region. They also felt it was important to
address issues of social exclusion and community awareness through SCPI projects
during the next funding period.

Recognizing that SCPI funding is time-limited, participants at the community forum also stressed

the importance of addressing the issue of sustainability for any new programs or services that
might become established through the homelessness initiative.
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VIl.  OBJECTIVES AND PROPOSED ACTIVITIES 2003 2006

Following the community forum, the Steering Committee met to analyze the information gathered
and develop key objectives and activities for the Community Plan.

Objectives

Proposed Activities

1. Increase collaboration, networking, and partnershiy
amongst key stakeholders and service providers in
Greater Moncton involved with the at-risk/homeless
population.

2. Establish a user-friendly, central entry point for at-
risk/homeless people to access services, programs ar
information.

3. Streamline the delivery of services that help at-
risk/homeless people move from vulnerability to
sustainable livelihoods.

4. Increase the availability of transitional programs an
services including life skills, literacy, job readiness,
employment/ entrepreneurship, and housing.

5. Increase the availability of counseling & treatment
programs for persons with emotional/mental
health/addictions issues.

6. Increase the number of shelter beds, particularly fol
youth and the elderly.

7. Increase the availability of after-hour shelters.

8. Strengthen community® capacity to address seriou
health issues related to addictions, particularly for you
(i.e. needle exchange, methadone, treatment,
counseling, relapse prevention, etc)

9. Address the issues of social exclusion, stereotyping
and labeling by increasing the knowledge and
awareness of the community about the underlying
issues of homelessness.

10. Develop a strategy to increase the sustainability ¢
projects and programs for at-risk/homeless people
through collaboration, capacity-building, partnerships
and the sharing of resources.

11. Increase the number of adequate, affordable
housing units for youth, single parent families, low-
income families, elderly and persons with
mental/physical disabilities.

12. Build strong partnerships with the business
community, media, and municipal councils.

13. Improve data collection/ reporting systems by
implementing HIFIS.

14. Monitor the implementation of the Community Pl
and make changes as the needs arise.

c) Formally evaluate the Community Plan at the end
the 3 year period and broadly circulate the final
report.

Hold discussions amongst key service providers
(government and community) around tangible ways services
can be better coordinated& streamlined.

Hold a follow up meeting to identify strategies for establishing
a Central Entry Service for homeless people.

Identify partners willing to take leadership in development of
a Central Entry Service ; establish a steering/advisory
committee with reps from key stakeholders community and
homeless/at risk people; produce terms of Reference.
Develop a Central Entry Service work plan with clear
objectives, activities, roles, responsibilities and timeframes.
Implement and monitor the Central Entry Service work plan.
Produce & circulate a compendium of groups involved in the
planning process with a list of their services

Develop & circulate a calendar of upcoming community
events/training/ workshops related to homelessness.
Undertake joint training and workshops.

Identify networking/partnership opportunities; provide support
and resources to those groups wishing to collaborate.
Establish a Sustainable Housing Committee to identify ways
to increase the number and availability of permanent,
affordable, adequate housing units.

Open, transparent process to apply for/approve SCPI
funding. RFP to encourage partnership/ joint proposals
Translate & broadly circulate the Community Plan update.
Public service announcements on local TV, radio stations
and newspapers.

Implement the HIFIS (data collection) system

Conduct surveys, interviews, focus groups; collect feedback
on the success and challenges of the Community Plan.
Forge new partnerships with the media and invite them to
actively participate in the planning and implementation of the
Communications Plan.

Undertake training on social-based marketing techniques
and develop a strategy for increasing the community®
awareness around the issues and solutions to
homelessness.

Produce and continually update resources/
information/media kits for community groups to use in
building awareness within their communities.

Identify a spokesperson for the Community Plan and develop
guidelines for advocacy and media presentations about
homelessness in the region.

Prepare position statements regarding key homelessness
issues (i.e. NIMBY, ghettos, street youth), circulate broadly.
Hold annual forums (with lots of media coverage) to discuss
the issues and solutions to homelessness.

Produce annual reports outlining the successes and
challenges of local projects, programs and services for
homeless people.
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VIIl. NEXT STEPS

Following the completion of the Community Plan Update, a submission was made to the
National Secretariat on Homelessness for the 2003 2006 period. Once formal approval has
been received, the following process will be used to implement the Community Plan Update.

d) Requests for Proposals

The Community Advisory Committee will finalize and issue a Request for Proposals to all those
involved in the planning/updating process as well as other interested parties or potential
applicants. The RFP will also be posted in the local newspapers and on the HRDC website.

The Community Advisory Committee will review proposals in light of key considerations such as
the gaps and priorities identified in the Community Plan of 2001 and the Community Plan Update
as well as project feasibility, sustainability, experience in project management, and other points
of merit. The Committee will make recommendations to HRDC who, under the Shared Delivery
Model, is responsible for the final approval of funds. The SCPI budget for 20003 B 2006 will be
announced by the Honorable Claudette Bradshaw, Federal Coordinator on Homelessness, on
July 4, 2003.

e) Implementation and Evaluation

HRDC will monitor the progress of the projects approved for SCPI funding on a regular basis and
the Greater Moncton Steering Committee on Homelessness will provide leadership in the
implementation and evaluation of the Community Plan Update. At a strategic planning session
held in May 2003, the GMSCH developed a long term work plan aimed at supporting the
homelessness initiative. Included are plans to develop and broadly circulate information about
the successes and emerging issues of at-risk/homeless people and the services available/not
available to them. The GMSCH will also hold annual community forums to share information
and solicit feedback around whatOsvorking and what could be done differently. Follow up
reports coming out of these forums will be broadly distributed throughout the community and to
key stakeholders. At the end of the SCPI funding period, an evaluation of the Community Plan
will be conducted and key findings will be shared with all relevant individuals, groups,
organizations, service providers and stakeholders.

f) Communications

The GMSCH has also accepted responsibility for the design and implementation of a
communications strategy. They will work closely with HRDC to meet the following objectives:

a) To make the Community Plan accessible to the broader community
b) To have an open and transparent request for proposals
c) Increase publicOsawareness of the issues of homelessness and the services/strategies in
place or needed to address them
Some of the activities they propose to carry out to achieve these objectives include:

¥ Translate the Community Plan (French and English); post on local HRDC web site; public
service announcements on local TV, radio stations and newspapers
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¥ Distribute copies of the Plan to all individuals, community & government agencies who
participated in the April 2003 Forum as well others identified as potential partners (i.e.
city/town councils, building/real estate associations,, universities, etc)

¥ Send RFP to all stakeholders, service providers, NGOs, etc

¥ Provide technical support to groups to ensure their understanding of the objectives and
eligible activities of the RFP.

¥ Forge new partnerships with the media and invite them to actively participate in the
planning and implementation of the Communications Plan.

¥ Undertake training on social-based marketing technigues and develop a strategy for
increasing the communityOsawareness around the issues/solutions to homelessness.

¥ Produce and continually update resources/information/media kits for community groups
to use in building awareness within their communities.

¥ Identify a spokesperson for the Community Plan and develop guidelines for advocacy
and media presentations about homelessness in the region.

¥ Prepare position statements regarding key homelessness issues (i.e. NIMBY,
ghettoizing, panhandling, street youth) and circulate broadly.

¥ Hold annual forums (with lots of media coverage) to discuss the issues and solutions to
homelessness.

¥ Produce annual reports outlining the successes and challenges of local projects,
programs and services for homeless people.

g) Sustainability

Key stakeholders and service providers in Greater Moncton recognize that the issues of
homelessness require long term strategies that go far beyond the abilities of any single initiative or
government. Homelessness is a complex, multi-faceted problem and the solutions must involve a
wide range of government and community strategies that include health, education, employment,
child care, senior care, mental health, housing, addictions, transportation, income assistance, and
the list goes on. There is no quick fix to the issues of homelessness and it will take time, perhaps
decades, to meet some of the goals set out in the Community Plan. Nevertheless, there is a strong
commitment to building a foundation for the future and the SCPI initiative is an important step in the
process.

Since SCPI was first introduced to Greater Moncton, it has been understood that stakeholders and
service providers must actively seek ways to sustain any new programs or services that result from
this initiative. The objectives and priorities of the Community Plan Update put significant emphasis
on the streamlining and coordination of services for homeless people. A key goal is to increase the
efficiency and reach of services while reducing the costs associated with delivering them. Priorities
also include prevention, community capacity-building, resource-sharing, partnership-building,
networking, and activities aimed at increasing the awareness and ownership of the community for
issues related to homelessness. As such, highest consideration for SCPI funding will be given to
proposals that demonstrate:

I A strategy is in place to maintain the project/initiative beyond March 31, 2006 (where
applicable);

I Strong potential exists to build/strengthen partnerships and/or streamline the delivery
of services to at-risk/lhomeless people through the project/initiative;

I The capacity of the community to respond to the issues of homelessness will be
strengthened through the project/initiative;
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Support from the business/corporate sector for the project/initiative is available
(where applicable);

Other partners contribute funds or make in-kind contributions to the project/initiative
(i.e. municipal/provincial/other federal agencies, corporations, foundations, service
clubs, community groups, churches, etc);

The project/initiative has potential to reduce duplication and/or current costs of
program/service delivery;

The project managers/staff have a strong background in project administration and
the delivery of community-based services;

Project costs are realistic and reasonable considering the planned activities and
expected outcomes.
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Appendix I:

Cathy Manuel
Debby Warren
Major William King
Christina Guthrie
Rev. David Way
Michel Cote
Louise Leonardi
Laura Selig
Sean Tobin
Ronald Gaudet
Arthur Roberts

Kevin Silliker

GREATER MONCTON STEERING COMMITTEE ON
HOMELELE SSNESS 2003

Moncton Youth Residences, Inc

SIDA AIDS Moncton

Salvation Army, Family & Community Services
Moncton YWCA

Salvation Army, Correctional & Justice Services
Reconnect , YMCA of Greater Moncton

John Howard Society of Greater Moncton

New Life Mission

Ray of Hope Needy Kitchen/Community Mobile Soup Kitchen

House of Nazareth
Harvest House

Community Development Officer, HRDC Moncton Region
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Appendix II: PROJECTS APPROVED FOR SCPI FUNDING 2000 2003

Harvest House Residences Inc. $57400 Approved 19-12-00
To open and facilitate transitional housing for both men and women in order to mentor, teach,
train and implement life skills with the goal of leading these residents to self-sufficiency.

CrZer et opZrer un logement de transition pour hommes et pour femmes de sorte = guider et
former les rZsidents, et leur enseigner les connaissances ZlZmentaires afin dlencourager leur
autonomie sociale.

The Greater Moncton YMCA $50948 Approved 19-01-01

Affect direct contact with Moncton!s homeless and youth-at-risk populations. Inform and educate
the downtown business community about perceptions, misconceptions, program developments
and safety issues. Collect data in order to better assess the needs of the homeless and scope
of homelessness and poverty in Greater Moncton.

Exercer un lien direct avec la population itinZrante et de jeunes ~ risque. Informer et Zduquer la
communautZ dlaffaires du centre-ville au sujet des perceptions, des mZconnaissances, des
programmes et des questions de sZcuritZ. Faire une cueillette de donnZes afin de mieux cerner
les besoins des sans-abri et de mieux comprendre 'IZtendue de llitinZrance et de la pauvretZ
dans le Grand Moncton.

Karing Kitchen Inc. $50.114 Approved 05-02-01

Fund essential repairs to flooring, kitchen cabinets, countertops, ventilation system, entrance,
and to replace sub-standard kitchen appliances and equipment.

Financer des rZparations essentielles aux planchers, aux armoires, aux comptoirs, au syste me
de ventilation, ~ llentrZe, et remplacer les appareils et I'Zquipement qui sont prZsentement dans
un Ztat infZrieur © la norme.

Moncton Crisis Pregnhancy Center $25000 Approved 16-02-01

Provide shelter and food to women and teens in a crisis pregnancy situation, link them with the
appropriate community service partners, and offer counselling in relationships, employment,
pregnancy care.

Offrir du logement et une alimentation © des femmes et des adolescentes qui vivent une
situation instable pendant leur grossesse. Lier ces femmes avec les services communautaires
appropriZs, leur offrir du counselling pour les guider dans leurs relations, leur emploi et les soins
dont elles ont besoin pendant la grossesse.

Food Bank Moncton Inc. $4374 Approved 23-04-01

Purchase and install replacement parts (compressor, accumulator and other defective parts) in
the walk-in freezer.
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Acheter et installer les pisc es nZcessaires pour le congZlateur-chambre (compresseur,
accumulateur et autres pisc es dZfectueuses).

Community Mobile Soup Kitchens Inc. $139952 Approved 26-11-01
Priority: Extending Basic Needs Services

To create a new non-profit entity involving several local community kitchens, food banks and
shelters in order to have a formal partnership, shared responsibility and shared accountability for
the new mobile soup kitchen. To set-up and operate a mobile kitchen that will provide easier
access to a hot meal 7 days per week, in order to provide the relative and absolute homeless of
Greater Moncton access to food on evenings and weekends.

Avec plusieurs cuisines communautaires et banques dlalimentation locales, crZer une nouvelle
entitZ sans but lucratif et un partenariat IZgal pour ainsi partager la responsabilitZ et llimputabilitZ
de la nouvelle cuisine communautaire mobile. Monter et opZrer une cuisine communautaire
mobile pour itinZrants et personnes vulnZrables afin de faciliter leur acces ~ un repas chaud 7
jours par semaine, les soirs comme les week-ends.

Harvest House Ministries Inc. $128,000 Approved 12-02-02
Priority: Emergency Response Support

To purchase new facilities in order to continue to provide supervised emergency shelter and
transitional housing units for homeless men. To continue to provide support services to help
homeless men overcome the barriers they face in society and respond to the full spectrum of
needs.

Acheter une nouvelle propriZtZ afin de continuer ~ offrir un hZbergement dlurgence ou de
transition et une supervision aux itinZrants. Continuer ~ offrir des services de soutien pour aider
les hommes sans-abri ~ surmonter les obstacles auxquels ils font face dans la sociZtZ, et pour
rZpondre ~ toute la gamme de leurs besoins.

Moncton Headstart Recycles Inc. $30,000 Approved 5-12-01
Priority: Emergency Response Support

To promote a continuum of service approach and to assist homeless people with moving and
delivery services, by purchasing and operating a cargo van.

Acheter et opZrer une fourgonnette afin dloffrir le continuum de services nZcessaire pour aider
les personnes sans-abri ~ se dZplacer et pour leur offrir un service de livraison gratuit.

Moncton Youth Residences Inc. $135,432 Approved 26-11-01
Priority: Key Services for Youth $148,000 Approved 17-03-03

To create a new youth complex facility in downtown Moncton, which will provide three main
services to male and female homeless youth and youth at risk. The youth complex will include: -
a new youth drop-in centre, where youth can receive counselling and information; - a new 20 bed
emergency shelter, with beds for 14 males and 6 females; - a new transitional housing program.

CrZer un centre de services pour jeunes au centre-ville de Moncton afin dloffrir 3 services
principaux aux jeunes itinZrants et itinZrantes et aux jeunes ~ risque : 1) un centre d!accueil qui
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offrira du counselling et des renseignements; 2) un hZbergement dlurgence de 20 lits (14 lits
pour hommes, 6 lits pour femmes); et 3) un logement de transition avec services de soutien.

The John Howard Society of Moncton $46,166 Approved 18-12-01
Priority : Ehancing Case Planning Efforts

To hire a Wraparound Process Facilitator in order to enhance local case planning efforts
throughout the Greater Moncton Area. This project will strengthen the capacity of the community
to serve homelessness people as well as promoting a "continuum of supports" approach to
reducing homelessness.

Embaucher une Animatrice de programmation complZmentaire afin dlamZliorer le processus de
planification dlinterventions dans le Grand Moncton. Ce projet servira ™ renforcer la capacitZ de
la communautZ ~ servir la population itinZrante, et encouragera le continuum de services pour
rZduire llitinZrance.

Moncton Crisis Pregnancy Centre, Shepherd@® Inn
Priority: Transitional Housing $31,504 Approved 21-12-01

Provide shelter and food to women and teens in a crisis pregnancy situation, link them with the
appropriate community service partners, and offer counselling in relationships, employment,
pregnancy care.

Offrir du logement et une alimentation © des femmes et des adolescentes qui vivent une
situation instable pendant leur grossesse. Lier ces individus avec les services communautaires
appropriZs, leur offrir du counselling pour les aider dans leurs relations, leur emploi et les soins
dont ils ont besoin pendant la grossesse.

Crossroads for Women/Carrefour pour femmes Inc.
Priority: Transitional Housing Phase | $25,000 Approved 28-01-02

To develop a strategy to implement the best course of action in order to provide second stage
housing and support services for abused women and children.

flaborer une stratZgie efficace pour la mise sur pied d@n logement de transition et des services de
soutien aux femmes et enfants victimes dObus.

Phase Il $125,000 Approved 10-03-03
Implementation of the second stage housing program strategy outlined in Phase 1, including the
purchase of a 5-unit apartment building for women and children victims of family violence.
Supportive services and programs will be offered on site as well as through existing partner service
providers.

Mise en oeuvre de la stratZgie du programme de deuxie me Ztape tel qu@laborZ dans la premis re
phase, y compris IOabat d@n bloc appartement de 5 unitZs pour femmes et enfants victimes de
violence familiale. Des services et programmes de soutien seront offerts sur place ainsi que par
|OirermZdiaire dOatres partenaires communautaires.

Moncton Community Chaplaincy for Ex-Offenders
Priority: Outreach Services $60,000 Approved 21-12-01
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To alleviate the hardship of those who are absolutely homeless, with the main focus being on
former offenders. To strengthen the capacity of the community to serve homeless people by
setting up a combined shelter and drop-in center that will assist former offenders re-integrate into
society.

YMCA of Greater Moncton $60,000 Approved 30-01-02
Priority: Outreach Services

Affect direct contact with MonctonOsomeless and youth-at-risk populations. Inform and educate
the downtown business community about perceptions, misconceptions, program developments
and safety issues. Collect data in order to better assess the needs of the homeless and scope
of homelessness and poverty in Greater Moncton.

Exercer un lien direct avec la population itinZrante et de jeunes " risque. Informer et Zduquer la
communautZ d@ffaires du centre-ville au sujet des perceptions, des mZconnaissances, des
programmes et des questions de sZcuritZ. Faire la cueillette de donnZes afin de mieux cerner
les besoins des sans-abri et de mieux comprendre [O&ndue de I10ihZrance et de la pauvretZ
dans le Grand Moncton.

Maison Nazareth $2,700 Approved 11-12-02
Priority: Enhancing Case Planning Efforts within Present Service Delivery Approaches

Un forum dOue journZe qui aidera ™ mettre en | uvre le plan dDation de IOayanisme et *
assurer une certaine stabilitZ financiere. Le forum regroupera une soixantaine de participants
provenant des secteurs public, para-public et communautaire.

A one-day forum designed to help implement the organizationOsstrategic plan and to ensure the

financial viability of the organization. The forum will gather approximately 60 participants from
the public, para-public and non-profit sectors.
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Appendix IlI:

PARTICIPANTS OF THE COMMUNITY FORUM, April 200 3

Name of Individual

Organization

Who they represent

Rev. David Way

Community Chaplaincy

Ex-offenders

Neil McKeil Food Bank Moncton Inc Food banks

Pat Sirois Vestaire St. Joseph Low income persons
Paul & Eva Bourque Unite Pastorale de Dieppe Low income persons
Roy Sheppard Moncton Headstart Low income persons
Michel Cote Reconnect Street youth

Bonnie Campbell YMCA of Greater Moncton Community

Patricia Fox RCMP All persons

Joseph Landry & Fr. Daniel Bohan

Parish of St. Bernard®

Low income persons

Sean Tobin

Community Mobile Soup Kitchens |

Low income persons

Paul Daigle

Dieppe Community Outreach

Youth

Max Oates

NB Assoc. of Food Banks

Food banks

Ron Bourgeois

Nazareth House

Homeless men & women

Lorraine Bourgeois

Comite det Bienfaisance St. Anselr|

Low income persons

Claudy Lynch

Community Foundation of Moncton

Community & business

Pierre Robert; Ron Murray;
Carla Weeks; Tambrie Hicks

Portage Treatment Centre

Youth with addictions

Nancy Hartling

Support to Single Parents

Single parent families

Claire LeBlanc Northcott

United Way of Gr. Moncton

Community & business

Major Bill King Salvation Army Offenders & ex-offenders
Debby Warren SIDA AIDS Moncton Persons with/at risk of HIV/AIDS
Sue Miller Southeast Regional Health Community at large

Authority

Kathleen Soucy

Moncton Crisis Pregnancy
Centre

At-risk youth, pregnant teens,
adolescent parents

Louise Leonardi

John Howard Society of Moncton

At risk youth, offenders, ex-offende

Daniel LeBlanc

Moncton Boys & Girls Club

Youth

Arline Hachey

Canadian Institute for the Blind

Blind/visually impaired persons

Dan Baker

Helping Hands Institute

Grieving youth & adults

Roy Gould

Moncton Community College

Community at large

Jennifer Burry & Kim Eagles (youth

McNaughton Youth
Parenting Centre

Pregnant teens &
adolescent parents

Art Roberts

Harvest House

Homeless men & women

Dan Smyth

Correctional Services Canada

Offenders & parolees

Colleen Bamford

Atlantic Human Services

Unemployed/underemployed

Claire LaBelle

Moncton Family Resource Centre

Low income/at risk families

Maria Richard

Sexual Health Centre, Public Healt

At risk/infected youth & adults

Gloria LeBlanc

Regional Addiction Services

Persons with addictions

Blake Arsenault (Youth)

Safe Spaces for Youth

Gay/lesbian/bisexual youth

Mel Kennah Moncton Youth Residences At risk youth
Cathy Manuel Youth QUEST At risk youth
Mary Tower Shepherd® Inn Pregnant teens, adolescent mothe

Jean Daigle & John Rowe

Community Mental Health Serviceg

Mentally challenged population

Carole Findlay

Regional Coop Development Centr

Youth

Ed Parker

Habitat for Humanity

Low income persons

Ken Kelly

Downtown Moncton Centre-Ville In(

Community & business

G. Boudreau-Grant & L. Maillet

NB Family & Community Services

Financial/ transitional assistance

25



Angus Johnston

Moncton Workers Coop Ltd.

Community & business

Michael Ryder

Atlantic People® Housing

Low income persons

Mike Jeffries & Marina Murphy

Moncton Employment & Training
Services

Mentally challenged persons

Maurice LeBlanc

Family Services Moncton

Persons in need of therapy/
counseling support

Jane Steeves

Women in the Shadows

Wives/partners of offenders

Karen Bradford

Corcan

Offenders & ex-offenders

Laura Selig

New Life Mission

Youth

Christina Guthrie

YWCA of Greater Moncton

Women

Sheelagh Greek

Sustainable Livelihoods Project

Low income women

Cathy Rogers

Atlantic Baptist University

Community at large

Greg Darborn

Moncton Gay & Lesbian Communit

Gay/lesbian/bisexual persons

Gabirielle LeBlanc

Crossroads for Women Transition
House

Abused women & their
children

Sean Tobin Ray of Hope Needy Kitchen Low income persons
Barb Gould (interested citizen)
Myrna Adams (interested citizen)

Gisele Dufour

Clinque Sante Mentale

Persons with mental health problen

Jeanne Painchaud

Mental Health Services

Persons with mental health problen

Kevin Silliker

HRDC
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Appendix IV:

COMMUNITY FORUM ON HOMEL ESSNESS
FORUM COMMUNAUTAIRE SUR LES SANS-ABRI

Agenda/ Ordredu jour
Date and time: Wednesday, April 9,2003from 12:30pmto 4:00pm
Date et heure: le mercredi 9 avril 2003,de12h30" 16h
Location: SalintAugusineé Church, 340Dominion St., Mondon
Lieu: L{J glise Saint Augusin, au 340rue Dominion, Mondon
12:30 Complimentary Lundh/ Repas gratuit
Welcome andintrodudion/ Mot debienvenueet introdudion
Overview of Homelessness Initiative / Apereu du | Onitiative des sans-abri
Introdudion of activities/ Introdudion des activitZs
1:15 Updae the community map & preliminary identification of ggps/
Mise” jour delacarte communautaire & identification des lacunes
1:40 Small Group Discussions/ Discussionsen petits groupes

1. Based onwha you see onthe map and your experience with thisissue where are thegeps
in services to homeless people? En vousbasantsur ce quevousvoyez sur |a carte et sur
votre propre expZience avec |QtinZance, o sontleslacunes”™ |Qgard des services pour
les personnes sansabris?

2. Have any new issues'trendsemerged over the past couple of years that affect theneed for,
or theddivery of, servicesto homeless people? Dansles deux dernieres annss, est-ce
gu@ y a denouwauxfacteurs qui affectent e besoin pour, ouencore, la livraison des
services aux personnes sansabris?

3. Wha are the greatest needs of homeless people - wha and who are the priorities?
Quds sontles plusgrandsbesoinsdes personnes sansabris Dqudles sontles prioritZs?

4. Wha partnershipsneed to bebult/strengthened to address these priorities?

Quds parternariats doivent tre crZZs ou renforcis pour adresser ces prioritZs?
2:50 Health Break / Pause SantZ )
Busness card exchange/ f changedes cartes d@ffaires
3:10 Small groupreports/ Comptes rendusdes petits groupes
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3:30

3:45

Prioritizing activity / ActivitZ sur les prioritZs
Clogngremarks/ Cl™tre

Appendix V: THE TRANSITION FROM HOMELESSNESS
TO SUSTAINABLE LIVELIHOODS
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Appendix VI: SUMMARY OF SMALL GROU P DISCUSSIONS

Community Forum, April 2003

1. EMERGENCY SERVICES
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Question #1 BDwhere are the gaps?
- Lack of shelters, particularly for youth
- Mental health issues, need better access to mental health services
- Life skills/education
- Labels put on people (ex-offenders, mentally ill, etc.)
- Lack of transportation/knowledge of services
- After hours shelter
- Rural areas have no shelters
- Distribution and storage of food
- Timing for processing too long

- Specific services for street people who are not ready to leave yet (healthcare, food, drop-

in centers)

Question # 2 DbWhat new issues/trends have emerged?
- Cost of living increase causing difficulty
- Addictions, prescriptions, etc.
- Lack of physicians, family doctors
- Lack of knowledge of rights (i.e. Canada Pension)
- Reconnect (street outreach), more awareness, more demand
- Need continues to increase
- Funding for programs & services remains short term

Question # 3 DWhat are the greatest needs; who & what are the priorities?
- Affordable housing, access to NB housing
- appropriate, adequate housing
- Rights & advocacy for people living in rooming houses
- Rentalsman, not able to respond to demand
- Transportation

- Employment programs (need to gain skills, self-esteem, seen as a productive by society)

- Funds to organize b support basic needs

- More communication between agencies

- Cutting through the GRed TapeO

- Easier access to services, single point of access

- Clear listing and description of services available

- Programs to help people get off of Income Assistance

- More awareness in the community, acceptance by community

Question # 4 bWhat partnerships need to be built/strengthened?
- Continue to build relations with faith Community
- Continue to educate on services available
- Strengthen partnership with shelters
- Strengthen partnership with business community
- Government ball levels

2. TRANSITIONAL SERVICES

Question # 1 DWhere are the gaps?

- Hub, one stop shopping
- Networking, connecting with all services
- Gay & lesbians not feeling welcomed
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Sexual health issues

Needle exchange

Not enough adequate, affordable housing (transition, permanent)
Personal development and support programs

Social exclusion

Question # 2 DbWhat new issues/trends have emerged?

Economic boom in Moncton

NIMBY- people on fringe of city

Population aging (50+, non-elderly singles)

Services are very process oriented- Need to be more user friendly-Choices
Public doesnOtealize the problem- Lack of community ownership

Waiting list more common

Lack of continuity (sustainability)

Question # 3 DWhat are the greatest needs; who & what are the priorities?

Ask the Homeless!

Role models/mentors

Build relationships

Lack of accessible services (people slipping through)

Offer service where people are (go to them)

Need to feel valued and connected

Make the transition from dependency to self-sufficiency

Develop standards/evaluations to see if services are meeting needs
Find a way to get more young people involved

Question # 4 BWhat partnerships need to be built/strengthened?

Communication/Education (community/public, businesses,)
Service providers need to be client driven

Looking to other communities for modeling (St John, Fredericton)
Community to embrace, support and lead

Networking between community and government

Need a way to link all services (mini United Nations)

3. SUSTAINABLE LIVELIHOODS

Question # 1 DWhere are the gaps?

Programs that build sustainable employment skills needed

More subsidized housing for different groups of people (mental health, single people)

More group homes, mental and physical challenges

31



- Interim Care (youth, first separated, etc.)

- Central entry point to services

- Long waiting lists

- Never enough resources

- Town planning (ghetto factor)

- Zoning changes

- Social minded builders and bankers

- Mount Saint Vincent- Courses of fixed income housing
- Single support housing

Question # 2 DbWhat new issues/trends have emerged?

- Reduction government funding

- Review on policies/procedures of cuts being done so there is more involvement from the
program deliverers

- New trend - accessibility of gambling- long term effects

- Too many barriers to access services- bureaucracy

- CanOtely on project funding

- No sense of long term commitment

- Operational- long term-gap

- Aging population

Question #3 DWhat are the greatest needs; who & what are the priorities?

- Lifeskills Bincubator time B need to show they can use what they have learned
- Counseling

- Job skills program

- Affordable housing

Question # 4 BWhat partnerships need to be built/strengthened?

- We are targeting some populations B share information between service providers, need
more socially minded people from the private sector at the table

- Planning, Home Builders, Moncton Real Estate/ partners B need to sell this as part of
everyoneOxommunity

- We need to build partnerships amongst ourselves as service providers

- Academics B universities, colleges,

- Community Plan ® QMaking the caseO

- Data Collection tools, consistent data collection

- Follow up on clients through the whole process (system)
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